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Bdo cdo tong hagp Insight & Chién lugc

Tai liéu nay dugc x ly tir ban ghi transcript cla su kién, thuc hién béi Tengos.ai — Trg ly Al da ngon ng(r

cho cbéng viéc va hoc tap.

Tong hop tir 2 phién hdi thdo do Google Viét Nam & VECOM t& chirc: Phién 1 — "Bat phd da kénh trong
ky nguyén Al" (22/08/2026, ~250 khach tham du, ~4.000 lugt xem livestream) va Phién 2 — "Lam chud
quy mé toan cau, thuc day téng truong xuat khdu bén viing" (23/08/2026). Tai liéu té chic theo chi
dé/insight (khéng theo trinh tu phat biéu géc) d€ tién tra ctu va ap dung.

Y- lengos

Tengos.ai
Tro ly Al da ngbén ngir cho c6ng viéc va hoc tap

Ghi am, phién dich va tém tat cudc hop/su
kién theo thoi gian thuc trén hon 60 ngon ngt.
Ban ghi transcript géc cta chinh su kién nay
— ngudn dir liéu dé€ bién soan bao cdo — dugc
tao ra bsi Tengos.ai.

Review365

Review365
Thu hdt khdch méi & bao vé danh tiéng trén
Google Maps

Giup doanh nghiép local thu thap danh gia
that tr khach hang, téi uu hién thj trén Google
Maps va tu déng héa viéc cham sbc/phan hoi
review — giai phap bé trg truc ti€p cho chién

lugc 020 néu & muc IV/VI.

Learn More -
Learn More -

. Tong quan su kién

_ Phién 1 — Sang 22/08 Phién 2 — 23/08 (Xuat khau toan cau)

Trong tam Bt pha da kénh trong nudc véi Al: M& rong ra thi trudng quéc té
intent search, landing page (Anh-Phap-buc, My): POD, D2C, thanh todn
commerce, siteless commerce, 020, quéc té, Al agent van hanh
cd nhan héa

Pon vij t6 chirc Google Viét Nam + VECOM (Vcom) Google Viét Nam + VECOM + dai tac

(Merch One, WorldFirst, Gemasis...)
Dién gia chinh Jackie Wang, Nghia Nguyén, Kha Tu
(Cloud Ace), ban Duong/Kafa, Bién
Hoang, Caitlyn Trinh/Minh Tuan
Mobile, Mai V06 (Clevertap), toa dam
Haravan/Long Chau/Top Hoang Si

Emily Nguyén, Diing Pham, Sven Noi
(Merch One), Théng Tran/RULC, Nguyén L&,
Tran Dinh Bao (Gemasis), Jenny Mai, Tric
Lé (WorldFirst), panel VECOM

Thai lugng ~210 phut ~198 phut

Ghi chd phuong phéap: transcript géc do Tengos ghi tu déng, nhan ngudi néi khong dang tin cay
— nb6i dung duéi day dugc xac dinh ngudi néi dua trén nglr cdnh giéi thiéu, khong dua vao nhan
transcript.
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Il. Xu hudéng Ién dinh hinh nganh ban Ié & TMDT 2026

1. Hanh trinh mua hang khéng con tuyén tinh

Hanh trinh 5 budc c6 dién (nhan thic nhu cau —» tim ki€m - can nhac » quyét dinh mua - hanh
vi sau mua) van tén tai, nhung khach hang lién tuc quay lai cac budc trudec do, tam ding roi khai
dong lai sau nhiéu tuan/thang. Nghich ly: hanh trinh phic tap hon nhung ky vong trai nghiém lai
doi hai lién mach va thuan tién hon — "day la bai todn dau dau cho doanh nghiép" (Nghia
Nguyén, Google).

2. Tu "capture demand" sang "create demand"

Thay vi chi chd khach chi dong tim kiém (capture demand), xu huéng mdi la cht déng tao ra
nhu cau théng qua néi dung/creator/quang céo video (create demand) — san pham "di tim"
ngudi tiéu dung thay vi ngugc lai. Mua sdm ngau hing (impulse purchase) khi luét/xem video
ngay cang pha bién.

3. Nghich ly tang truéng nganh nhung nha ban nhé bi dao thai

TMDT Viét Nam tang trudng 25-30%/nam, doanh so san tang 44-50%/nam, nhung so lugng nha
ban nho Ié dang roi nganh nhiéu hon — ngudi tiéu dung ngay cang chon ngudi ban chuyén
nghiép, khi€n nha ban tam trung/Ién phat trién manh va thi truong phan héa ré rét (Nguyén
Manh Tan, Haravan/VECOM).

4. Pa kénh (omnichannel) tré thanh mac dinh

Khach hang "biét - thich - tin - mua" qua nhiéu kénh khac nhau (Google Ads, social commerce,
san TMDT, website/landing page) trong cing mét hanh trinh. Video ngan tao nhan biét thuong

hiéu, video dai trén YouTube tao chuyé&n déi — mét case livestream YouTube gan gié hang ban
dugc 10.000 don trong 30 phut.

[

o <L

Interest over time @

Mdrc dé quan tdm tim kiém tir khéa "TikTok Shop" tai Viét Nam, 2021-2026 (thang diém
tuong déi 0-100). Ngudn: Google Trends, truy xuat 09/2026.

I1Il. Al dang thay déi cach nguéi dung tim kiém & mua
sam
1. Y dinh (intent) thay thé tur khéa

Trong tdm qudng cdo tim ki€ém khoéng con la tlr khda chinh xdc ma la y dinh phia sau ti khoa.
Roadmap Google Search Ads: Exact Match » Broad Match (m& rong ttr lién quan) —» Al Search
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Max / Al Max (match theo intent, khéng theo tir khéa). Vi du: ngudi tim "cham séc da khdé nhay

cam" van dugc match véi quang cdo kem dudng 8m du khéng chlra ding tir khdéa dé. Al Search
Max mang lai 3 Igi ich: match san pham theo intent ma khéng can doan moi té hgp tir khéda, cé

nhan héa ndi dung quang cdo theo intent, va ty déng diéu hudng khach téi ding URL san pham
trén site cé nhiéu SKU — két qua la ty 1& chuyén déi tang dang ké.

2. Hanh vi tim kiém phuc tap hon

* Truy van dai (5-10+ tu) tang trudng YoY 107% tai Viét Nam; tim ki€ém bang hinh anh téng
70% YoY tai My.

* Tim kiém da phuong thic: két hgp anh chup + van ban (vi du chup bé phan may hong dé tim
cach sua).

* Al Overview da hién thi két qua cho truy van dai; quang cdo trong Al Overview (sponsor
product) da chay ¢ My, du kién ra mat Viét Nam trong 2026.

* Product Translator: dich tu ddéng dit li€u sdn pham sang ngdn nglr khac (Phap, Puc...) dé scale
sang thij truong khéng noi tiéng Anh.

Interest over time (@ L O <

Mdrc dé quan tdm tim kiém tir khéa "Al Overview" tai Viét Nam, 2021-2026 — minh ching
cho lan séng tim kiém bang Al bing nd tir gilta 2024 dugc dé cép xuyén sudt phién hoi thao.
Ngudén: Google Trends, truy xudt 09/2026.

3. Hudng téi mua sam lién mach & thuong mai tac nhan (Agentic

Commerce)

* Google Lens trén YouTube Shorts: nguoi xem cham/zoom vao san phdm xuat hién trong
video - nhan goi y san pham tuang tu kém gid, link thang trang ban hang.

* Thi nghiém tai My: Universal Commerce Protocol (UCP) va Business Agent — Al agent khéng
chi tu van ma con hoan tat ludn giao dich mua hang.

* DO tin cay nguoi dung véi Google Search/YouTube ¢ muc cao v6i moi Itra tudi k€ ca Gen Z.

IV. Cac mod hinh ban hang — chon dung mé hinh trudc
khi chon gidi phap quang cao

M6t diém nhan xuyén sudt ca hai phién: hiéu qua quang cdo kém thuong khéng phai vi
"targeting sai" ma vi chua khép mdé hinh ban hang véi san pham/thi truong. 5 mo hinh chinh
dugc trinh bay:

1. Landing Page Commerce
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Trang landing tap trung 1 SKU, form checkout toi gian (tén + SDT), sale goi lai ch6t don. So véi
website ("trung tdm thuong mai" dé mat tap trung), landing page giéng "budi mua sam co
huéng dan". Két qua nghién ctu: tang 10% chuyén déi, giam 72% ty 1é thoét trang, tang 10%
doanh thu. Phu hgp nhat véi san pham tiéu dung/stc khde/lam dep (quyét dinh nhanh) va san
pham truc quan; khéng phu hgp san pham gia tri cao/quy trinh mua phuc tap.

* 3 bién thé landing page: (a) tap trung 100% 1 SKU, (b) dang website mini c6 menu cross-sale
clng nganh, (c) tu van chuyén sau B2B (dan dat bang pain point » ching nhan - san phdm
- nat goi Zalo).

* Khi dung lam "advertorial" gilta funnel cho Demand Gen/YouTube (traffic lanh chua cé
intent): educate/build trust trudc khi ban, mapping creativeelanding theo tirng angle, va tao
tin hiéu hoc mdy phong phu haon (scroll depth, hanh vi doc) gitp thuat toan tim ddng doi
tugng dé scale.

* Case Kafa (ndi that, VN): >80% doanh thu Google Ads dén tur landing page, téang trudng
doanh thu 700% YoY.

* Case RULC (health & wellness, My): chi phi trén moi conversion chi ~50 USD trén YouTube so
v3i 100-200 USD nén tdng khéc; scale chi tiéu tlr 0 [én ~300.000 USD/thang, brand search
tang tu 2-3 nghin 1én 20 nghin lugt/thang.

2. Siteless Commerce (chua cé/chua tap trung website)

* Commerce Media Network: quang cdo dan traffic vé san TMDT c6 san (VD Shopee) qua 6
placement Google (Shopping, Gmail, Search, YouTube, Discover, Display); tinh nang méi:
Audience Sharing, do ludng Demand Gen theo SKU, Shoppable Masthead.

* Lead Form OTP: Google gui OTP xac thuc mién phi dé€ loc lead 3o (vén chiém hon 50% s6 dién
thoai chat lugng thap).

* Click-to-Message: két ndi intent tim kiém v6i Zalo/WhatsApp/Messenger. Dinh dang mdi
"Message Forward Format" (tir 5/2026) cho chuyén déi cao gap 3 lan nat bam truyén théng;
muc tiéu do luong mdéi la "New Conversation Started". Case Hoang Ha Mobile: lead tang 3,8
lan, CTR tang 6 lan.

3. Review to Commerce

DUng ndi dung lam "cau néi" gilta traffic va chuyé&n déi, khac phuc han ché cua
website-to-commerce thuan tdy (chi khai thac dugc phéu dudi, bounce rate cao, bi gidi han béi
chinh sach quang cdo). Hai dinh dang: Best Seller Articles (top san pham ban chay, chay Search
+ Demand Gen cho khach da c6 nhu cau) va Advertorial (bai khoi goi nhu cau, chay Demand
Gen cho khach chua ré nhu cau). Pha hgp nganh AQV trung binh tré 1én (d6 gia dung, dién ta
tiéu dung). Case dropshipping (150 SKU, 3-4 triéu USD/quy, ROAS 2.2-2.5): th&r nghiém song
song cho thay Review to Commerce c6 CR/CTR cao hon va khad ndng mé réng ngan sach vuot
troi so vGi website commerce truyén thong, du ROAS tuong duong.

4. 020 — Online to Offline

81% gia tri ban 1& 2025 van dén tu offline, nhung 81% quyét dinh mua tai clra hang chiu anh
hudng tr di€ém cham online (diém cham online nhiéu gap 2,6 l1an so v4i OOH/TV; 57% xem
quang cao Google/YouTube trudc khi ra clra hang; tim kiém "gan t6i" tang 118% YoY). Google do
Store Visits/Store Sales qua GPS, tin hiéu Android, Wi-Fi (ra mat VN t&r 01/2026), dung
Performance Max for Store Goals va tinh nang Local Promotion (KM chi dp dung khi ra ctra
hang).

Case Minh Tuan Mobile (24 ctra hang, dai ly Apple): d6i tu duy dat muc tiéu t&r "mudn khach mua
hang" sang "muén khach dén ctra hang", khai thac local keyword (VD "iPhone ¢ GO Vap" thay vi
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"iPhone 17 Pro Max" chung chung), ma rong lookback window I&n 30 ngay phu hgp chu ky quyét
dinh mua thuc té —» khach dén clra hang tang 2,8 1an, ROAS da kénh +22%.

5. D2C / Brand Performance ("3P va 1M")

3 rao can khi phu thudc marketplace: khéng sé hitu first-party data, giao dién bi gigi han theo
theme, chi phi/phi hoa héng thay d6i ngoai tam kiém soat ("xay nha trén san ngudi khac" —
Jenny Mai). Framework People - Product - Place - Movement: Google cho phép ban da quéc gia
cung lic (top seller EU c6 thé dat 30% téng doanh thu chi sau 1 nam); mua vu (Movement)
khi€n Q4 ban gap 10 lan cac quy khac. Phéu marketing: gilta = YouTube + Demand Gen, dudi =
Search + Pmax — khuyén nghi "nhich 1én phéu giira" dé€ xuat hién khi khach dang can nhac,
khong chi chd intent ré rang. Ngan séch Demand Gen nén chiém 10-20% t6ng ngan sach (dudi
8-10% sé khong du dé vugt qua learning curve).

V. Chién luoc mé réng thi truéng quoc té / xuat khau

1. Vi sao chdu Au (Anh-Phap-buc) la "dai duong xanh"

* CPC tai My da tang téi 70% trong 2025 — thij trudng ngay cang canh tranh.

* Ty lé tiét kiém ho gia dinh: EU 15,4% so véi My 4,7% — sUrc bén tiéu dung EU cao hon.

* Dan s6 Anh+Phép+Dulc ~220 triéu (~60% dan s6 My); ty 1&é mua sam truc tuyén & Anh dat
86%, gan bang My.

* Riéng nganh POD, thi trudng Anh+Phap+Dbuc cé luct tuong tdc quang cdo tuong duong 70%
quy mo thi trugng My.

* Black Friday Tay Au: 46% ngudi mua chét don trong chudi 9 ngay; nén dung mua vu Q4 (tur
thang 9 - Black Friday - Giang Sinh) lam don b&y tham nhap.

Interest over time @ y o <

e

Mdrc dé quan tdm tim kiém tir khéa "Black Friday" tai Anh, 2021-2026 — céac dinh nhon lap
lai hang ndm minh hoa tinh chat "cia s6 ngan, cudng dé cao" clia mua vu Q4 tai Tay Au.
Ngudén: Google Trends, truy xudt 09/2026.

2. Ba ng6 nhan khi ban POD/cross-border sang EU (Sven Noi, Merch
One)

* "Ship xuyén bién giéi gia ré la Igi thé" — sai: tlr 7/2026 EU bai bo mién thué€ 150 EUR, dé& ap
phi 3 EUR/kién va du kién thém 2 EUR vao ~11/2026 (ngay truéc mua cao diém) — day la
thay déi luat, khong thé "t6i uu" dé€ né tranh.
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* "San phadm phai qua bién giéi mdi ban dugc" — sai: ~20% thi trudng EU da "déng cia" véi
cross-border seller vi ndi sg cla ngudi tiéu dung (hang dén tré/bi tinh phi thém), khi€n ~20%
khéch bd gidé hang du da tra tién quang cdo. Chién lugc ding: "y tudng cla ban nén vugt bién
giGi, khéng phai san phdm" — tic local héa san xuat/fulfillment.

* "Di toan cau can von I6n, kho I6n" — sai: mé hinh POD chi san xuat sau khi khach da thanh
toan - von thap.

* Insight van héa buc: giao ding gid quan trong han giao nhanh; NPS 45 dugc coi la tét & Buc
nhung sé bi coi la kém & My; can logo/phuong thic thanh toan uy tin (buy-now-pay-later,
Google Pay) dé€ giam rui ro cam nhan.

3. Bai hoc thuc chién khi mé réng thi truong méi

Case dropshipper (Quang Quéc Anh): tai s dung nguyén creative "win" tir My sang
Anh/Uc/Canada khién két qua gidm 70-80% vi insight khach hang khac nhau hoan toan. Giai
phép: xay "b6 khung chinh" (core creative framework) roi local héa theo ting thi truong; véi thi
trudng khéng néi ti€ng Anh (Phap, Dlc) can xay lai gan nhu mot brand méi. Al cé thé t6i uu
80-90% coOng viéc/chi phi khi test sdn pham/thi trugng méi (d6i model anh, tao bién thé hinh
anh, test hook trudc khi |én creative chinh thuc).

4. Thanh toan quéc té & van hanh phap nhan

WorldFirst (thudc Ant International/Ant Group t&r 2019) cung cép gidi phdp gom dong tién tu
nhiéu nén tang/entity vé 1 tai khoan, thé khdng phi &n véi cashback 0,6-1,2%, phi payout dudi
3%. Khuyén nghj: xac dinh phap nhan tir dau (VN/US/Singapore/Hong Kong), chuén bj day da
chiing tir KYC khép thong tin cong ty — nhiéu seller mé cong ty tai Singapore/Hong Kong lam
hub tai chinh du khéng ban truc tiép 6 dé.
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VI. Danh muc gidi phap & dich vu duogc giéi thiéu

Muc nay téng hagp lai cac giai phap/dich vu cu thé ma dién gia gidi thiéu xuyén suét 2 phién —
khong lap lai toan bd dién gidi (d& cdé & muc I1-V), ma tap trung vao vai tro cla tung giai phap
trong hanh trinh khach hang, bai todn né gidi quyét, va quan trong nhat la cach cac gidi phap
két néi vGi nhau thanh mét chudi phéi hgp thay vi dung rdi rac.

Bang tém tat: giai phap theo giai doan phéu

Nhéan biét Tao nhu cau (create YouTube Ads/Shorts, Demand Gen, YouTube Creator

(Awareness) demand), ti€ép can khach Partnership Boost, YouTube Brand Deal, Commerce
chua c6 intent ro Media Network (Shoppable Masthead)

Can nhac Nudi duéng/educate khach Al Search Max / Al Max, Al Overview, Review to

(Consideration  dang tim hiéu, bat dung y Commerce (Advertorial), Commerce Landing Page dung

) dinh lam advertorial, Product Translator

Chuyén déi Chét don, t6i uu ty 1& chuyén  Landing Page Commerce, Click-to-Message/MFF, Lead

(Conversion) dai Form OTP, Commerce Media Network (dan vé san

TMDT), Performance Max for Store Goals, Review to
Commerce (Best Seller Articles), Al Shopping Agent

Gilr chan / Téi C& nhan hda, tang vong doi Clevertap (Next Best Action, Intelligent Node), Local

mua khach hang Promotion, Al Shopping Agent (nhan dién khach c(,
(Retention) chiét khau theo hang)

Ha tang & van  H6 trg xuyén suét moi giai Gemini Enterprise (Cloud Ace), Google Merchant Center,
hanh nén doan, khong thudc riéng 1 WorldFirst (thanh todn quéc té), Merch One (POD
(Enabling buéc phéu fulfillment), hé théng Al agentic nbi bd

layer)

A. Nhém gidi phap Google Ads — tao nhu cau & bat y dinh

* Demand Gen (Google, tién than Discovery) — quang cdo trén
YouTube/Gmail/Discovery/partner site, nham khach chua c6 nhu cau ré rang; >68% chuyén
déi téi tir khach chua ting tuong tac véi nhan hang. Lién két: Ia diém khadi dau cta chudi
"Demand Gen - Landing Page Commerce (advertorial) - Search/Pmax bat lai nhu cau con
sot" — chubi nay xuat hién & ca case Kafa (trong nudc) 1an RULC (xuat khau). Can ngan sach
toi thiéu 10-20% t6ng ngan sach va 10-15 ngay learning phase mdi danh giad dugc.

* YouTube Creator Partnership Boost — gan gié hang ngay duéi video creator review, landing
page dan thang vé website nhan hang. Lién két: khai thac organic reach cé sén cla creator
dé nap traffic chat lugng cho Demand Gen/Landing Page Commerce & budc sau.

* YouTube Brand Deal (géi Sapphire/Ruby/Emerald) — Google tai trg chi phi san xuat video +
k&t ndi creator, déi lai cam két media spend. Lién két: dau vao tao creative cho ca Demand
Gen 1an Creator Partnership Boost; case Kafa dung géi cao nhat két hop nhiéu tier creator,
gitp VR +34%.

* Al Search Max / Al Max — match san pham theo y dinh (intent) thay vi tir khda chinh xac. Lién
két: phu thudc truc ti€p vao chat lugng dir liéu trén Google Merchant Center (muc D) — dit
liéu san pham cang sach, Al cang match dang; day la giai phap phéu duéi/giira, thudng chay
song song hoac sau Demand Gen dé "vét" nhu cau da dugc khoi ggi.

* Al Overview / Sponsor Product trong Al Overview — quang cdo hién thi trong két qua tim
ki€ém Al-generated; da chay & My, du ki€n ra mat Viét Nam trong 2026.
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* Product Translator — dich tu déng dir liéu san pham sang ngon nglr khac. Lién két: la diéu
kién tién quyét dé mé rong Al Search Max/Merchant Center sang thi truong khoéng néi tiéng
Anh (Phap, Duc).

B. Nhém giai phap Google Commerce & Local — chuyén déi & 020

* Commerce Media Network (CMN) — dan traffic tir 6 placement Google vé san TMDT c6 san
(VD Shopee); danh cho seller chua cé/chua tap trung website. 3 tinh nang méi: Audience
Sharing (whitelist), do lugng Demand Gen theo SKU, Shoppable Masthead. Lién két: thuong di
cung Lead Form OTP hoac Click-to-Message dé€ vira dan traffic vira ch6t don ngay trén nén
tdng chat quen thudc cta khéach.

* Lead Form OTP — Google gi OTP xac thuc mién phi, loc lead do (von chiém >50% s6 dién
thoai chat lugng thap). Lién két: nang chat lugng dau vao cho Landing Page Commerce hoac
CMN.

* Click-to-Message / Message Forward Format (MFF) — két ndi intent tim kiém vai
Zalo/WhatsApp/Messenger, do bang "New Conversation Started". Lién két: gidi phap chuyén
d6i cho md hinh Siteless Commerce, thuong dung cing CMN cho seller khéng cé website;
case Hoang Ha Mobile két hgp Click-to-Zalo véi broad match keyword.

* Performance Max for Store Goals + Store Visits/Store Sales measurement + Local Promotion
— b6 ba gidi phap khéng tach roi cho 020: do luot ghé clra hang (GPS/Android signal), dat
store visit lam muc tiéu chuyén d6i, va tang khuyé&n mai chi 4p dung khi ra cra hang. Lién
két: can lién két trudc véi Google Business Profile; case Minh Tudn Mobile d6i muc tiéu tur
"mua hang" sang "dén clra hang" méi phat huy dugc nhém giai phap nay.

* Review to Commerce (Best Seller Articles + Advertorial) — ndi dung lam cau néi gilra traffic
va chuyén d6i, khac phuc han ché clia website-to-commerce thuan tdy. Lién két: Best Seller
Articles phdi véi Search/Demand Gen & phéu duéi; Advertorial phéi v6i Demand Gen 6 phéu
trén — ban chat la mot bién thé chuyén biét cGa "Landing Page Commerce lam advertorial"
(muc A) ap dung cho nganh cé AOV trung binh tré Ién.

C. Nhém nén tang Al/Cloud cta doéi tac — I6p "bd nao" phia sau

*  Gemini Enterprise (qua Cloud Ace, Diamond Partner Google Cloud) — nén tang agentic Al cho
doanh nghiép: Shopping Agent, CX Agent. Lién két: dong vai tro I6p ha tang phuc vu ngugc
cho cac giai phap phia trén — VD CX Agent tich hgp Zalo OA dé xi ly hdu mai cho khach dén
tlr Click-to-Message; case 7-Eleven VN gidm >50% thoi gian x& ly su c6. Trién khai nhanh (2
tuan cho case Asco).

* Al Shopping Agent (qua Gemasis/GMIS, Premier Partner Google Cloud) — agent tu van san
phdm da phuong thic (text/hinh dnh), check tén kho real-time, tu dong ap chiét khau theo
hang thanh vién. Lién két: dat ngay trén Landing Page Commerce hodc website D2C d€ tang
ty I& chuyén dai tai dang diém khach dang phan van; xay dung trong 4-6 tuan, can tich hop
catalog/CRM san cé.

* Clevertap (engagement engine doc lap, khéng thudc hé sinh thai Google) — cd nhan héa dua
trén context/intent thaoi gian thuc (Prediction Agent, Recommendation Agent, Path Optimize
Agent, Intelligent Node). Lién két: hoat dong 6 tang sau khi da cé traffic — thu thap & khép
kin dir liéu t&r moi kénh phia trén (Ads, 020, app) d€ tdi uu retention; case Carousell/Canifa
dlng song song véi cac gidi phap Google Ads ch& khéng thay thé.

D. Nhém ha tang van hanh & xuat khau
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* Google Merchant Center (t6i uu dir liéu sdn pham) — nén tang dir liéu bat budc dé Al Search
Max/Al Max va Shopping Ads hoat déng chinh xac; khong phai sdn pham quang cdo ma la
"nguyén liéu dau vao" cho cd nhom A.

* WorldFirst (thudc Ant International, d6i tdc thanh todn) — gom dong tién da nén tang/da
entity vé 1 tai khoan, thé cashback 0,6-1,2% dlung thanh todn Google Ads. Lién két: khong
canh tranh ma b6 trg moi mo hinh ban hang xuat khdu 6 muc A/B — giai quyét bai toan "tién
vé cham/rai rac" phat sinh khi ban da kénh da qudc gia.

* Merch One (d6i tdc san xuat POD, khong thudc hé sinh thai Google) — mang ludi fulfillment
ndi dia tai My/Ba Lan/Latvia/Duc. Lién két: 1a |0i gidi truc ti€p cho van dé thué&/tam ly nguoi
tiéu dung EU néu & muc V — chuyén tir "ship xuyén bién giéi" sang san xuat/gi hang ngay
tai thi truong muc tiéu.

* Hé thong Al agentic ndi bo (md hinh tu xay, khong phai san pham thuong mai) — 1 server
trung tam tich hgp API Gemini, chia thanh nhiéu "phong ban do" (Al ho trg ads, Al tao landing
page, Al quan tri ndi dung), cé budc con ngudi phé duyét trudc khi dp dung thay déi. Lién két:
la 16p van hanh ndi b gitp mdt doanh nghiép nhd/agency trién khai déng thai nhiéu giai
phap & muc A-C ma khéng can déi ngl 14n.

VII. Al Agent & tu dong héa van hanh

Phéan biét quan trong: Chatbot hoat dong theo kich ban c6 dinh (if A then B); Agent c6 kha nang
suy luan theo ng(r canh va tu quyét dinh hanh dong — hoat déng nhu "nhan su sé" 24/7, hé trg
da ngo6n ngl, tich hop vao hé théng TMDT. Demo Al Shopping Agent (Gemasis) minh hoa 3 tinh
huéng: tu van san phdm theo md ta tinh hudng bang van ban, tim ki€ém bang hinh dnh + so
sanh san phdm + kiém tra ton kho real-time theo dia di€m, va nhan dién khach cl dé ty dong
ap chiét khau theo hang thanh vién. Thoi gian xay dung mét agent trung binh 4-6 tuan tuy do
phtc tap nghiép vu.

M6 hinh van hanh Al agentic ndi b6 (ggi y tir Phé TTK VECOM): xay 1 server trung tam tich hop
APl Gemini, tao nhiéu agent theo tirng "phong ban do" (Al hé trg ads, Al tao landing page, Al
quan tri n6i dung...), luén cé budc con nguoi phé duyét trudc khi agent ap dung thay déi Ién
chién dich dang chay. Lgi ich cét 16i: tri thic/kinh nghiém cbng ty dugc luu trong hé thong dung
chung thay vi nam rai rac trong tai khoan Al cad nhan cla tirng nhan vién — khi nhan su nghi
viéc, tri thlrc van & lai va dé nhan ban sang thi truong méi. Chi phi van hanh tham khao:
~200-300 nghin VND/thang cho ha tang server.

VIIl. Ca nhan héa & gitr chan khach hang

1. Tu "data" sang "context", tu "Next Available Action" sang "Next
Best Action"

Phan khuc khach hang tinh theo tudi/dia ly/gidi tinh da 16i thai vi hanh vi thay d6i lién tuc theo
ting thoi diém ("moment"). Data chi cho biét "dd mua gi", context giai thich "tai sao mua vao
[Uc ddé". Next Available Action la offer chung chung khéng lién quan (VD chao MacBook méi cho
ngudi vira mua laptop hdm qua); Next Best Action dua trén context thyc (VD ggi y tui dung/bdo
hanh/phu kién) — va déi khi "next best action la khéng hanh dong gi ca". Framework khuyén
nghi: vong lap real-time lién tuc (xay context - chon next best action —» do luong két qua — diéu
chinh), rdt ngan khoang céach gilra lGc phat hién insight va Itc kich hoat hanh dong.

* Case Carousell (Clevertap): retention tang 71%.
* Case Canifa (dung Clevertap 3 nam): chuyén déi omnichannel online-to-offline tang 54%.
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2. Nam tru cot gitr chan khach hang ci (Bui Van Quang, Top Hoang
Si)

* Chon ddng san pham/gia tri/thoi diém/thong diép cho timg khach hang.

* Nhat quan truyén thong xuyén suét cac di€m cham (video, nhan vién tu van, website).

* Cham séc khéch hang cl cht dong (bao hanh, d6i trd thuan tién).

* C6 chinh sach riéng cho khach mua lai nhiéu lan.

* Quan sat thuc té Iy do khach quay lai mua mét thuong hiéu, khoéng chi dua vao gia dinh.

Kém theo la phan b6 ngan sach 3 I6p (nhan dién thuong hiéu / hiéu suat chuyén déi / theo mua
vu) dé vlra duy tri marketing dai han vira ddm bdo doanh thu ngan han va kha nang phan tng
nhanh khi thi truong "c6 séng".

IX. Phap ly can luu y

*  Luat Thuong mai dién ta Viét Nam (hiéu lyc tir 01/07/2026): yéu cau minh bach thuat toan
x€&p hang, xt ly khi€u nai livestream tdc thi, luu trit dir liéu giao dich téi thi€u 3 nam.

* Luat Tri tué nhan tao Viét Nam (tir 03/2026): bat budc gadn nhan ndi dung do Al tao, cam Al
hoan toan tu dong khéng gidm sat ("saddle Al"), quan ly viéc dung Al phai ¢ cap doanh
nghiép thay vi dé ting phong ban/céd nhéan tu phat.

* Thué nhap khau EU (tlr 07/2026): bai bé ngudng mién thué& 150 EUR, ap phi x&t ly méi theo
kién hang, du kién tang thém vao khoadng 11/2026 — can chuyén sang mé hinh fulfillment noi
dia EU thay vi ship xuyén bién giéi.
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X. Case study tiéu biéu (sé liéu an tuong nhat)

Doanh nghiép / Case Mé hinh / Giai phap

Kafa (noi that thong minh, Landing Page Commerce +
VN) YouTube Brand Deal

K&t qua néi bat

>80% doanh thu tu landing page; +700%
doanh thu YoY; VR +34%, CPA -10%

Click-to-Zalo + broad match +
CTA manh

Hoang Ha Mobile (dién tc,
VN)

Lead x3,8; CTR x6; lead Zalo gan x3

Minh Tuén Mobile (dai ly
Apple, 24 clra hang)

Khach dén clra hang x2,8; ROAS da kénh
+22%

020 / Performance Max for
Store Goals

Carousell (cht Chg Tét VN) Clevertap — Next Best Action Retention +71%

Canifa (retail Ha N6i)

Long Chau (~3.000 clra
hang)

RULC (health & wellness,
My)

Dropshipping 8n danh
(150 SKU)

Merch One (POD, Durc)

Birdfly.com & brand baby
(an danh)

Streamer YouTube (&n
danh)

Clevertap — ca nhan héa
omnichannel

Omnichannel 2.0 / Intent
Commerce

Demand Gen/YouTube +
Commerce Landing Page

Review to Commerce vs
Website Commerce

Chuyén d6i omnichannel +54%

020 chiém ~20% doanh thu; >50% khéch
qua chat

CPA ~50 USD (vs 100-200 USD noi khac);
scale 0-»300k USD/thang; brand search
x10

CR/CTR cao hon, kha nang scale vuot troi,
ROAS tuong duong (~2.2-2.5)

TUr garage 1 may in - san xuat 2,5 triéu
SP/ngay

Local fulfillment tai nhiéu quéc
gia EU/US

Demand Gen 10-20% ngan
sach téng

Chuyén d6i tang 1,5 lan

Livestream gan gid hang 10.000 don hang trong 30 phut

Xl. Fact sheet — soé liéu dang nhé

T

39 ty USD
Truy van dai +107% YoY

81% / 81%

118% YoY

20.000 ty USD,
+2,5%/nam

70% CPC tang (My,
2025)

15,4% vs 4,7%

150 EUR

54%
30% téng doanh thu

10 lan

Quy mé kinh té s6 Viét Nam (Jackie Wang)
Tang trudng truy van 5-10+ tur trén Search VN

Doanh thu ban Ié 2025 ti offline / quyét dinh mua offline chju dnh hudng diém
cham online

Tang trudng tim kiém "gan to6i" trén Google Search/Map

Quy mé ban |é toan cau 2025, kénh online chi€ém 75% tang trudng

MUc db canh tranh tang tai thi truong My

Ty |é tiét kiém hé gia dinh EU vs My — EU la thi trudng "dai duong xanh"

Ngudng mién thué EU bi bai bo tlr 07/2026 (da ap phi 3 EUR/kién, du ki€n +2
EUR vao ~11/2026)

Ngudi dan EU san sang mua hang cross-border
Doanh thu EU cua top seller D2C chi sau 1 nam mé& rong

Doanh sé Q4 cua top seller so véi cac quy khac (mua vu)
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o e

2,8% CR Cao haon 1,8 1an so véi chi chay Search
(Search+Demand Gen)

10-20% ngan sach Ty trong Demand Gen t6i uu trong téng ngan sadch quang céo (dudi 8-10%
khéng da hiéu quad)

10-15 ngay Thoi gian learning phase t6i thi€u cho Demand Gen/Display trudc khi danh gia
hiéu qua

4-6 tuan Thoi gian trung binh dé xay dung mét Al Shopping Agent hoan chinh
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XIl. Cau ndi dang nhé
“How do you appear at the exact moment of intent and convert that multi-channel attention
into measurable, and most importantly, profitable revenue for you?”
— Jackie Wang (Google)
“Google is your global passport.”
— Jackie Wang (Google)
“Tir chuyén capture demand thi bay gid minh phadi bat dau tir cdi chuyén create demand.”
— Nghia Nguyén (Google)

“Bay gio khéng phdi la vdn dé la cé mua gdéi Brand Deal hay khéng, ma van dé la minh nén
tédn dung cai géi dé nhu thé nao.”

— Nguyén Hitu Toan (Kafa)

“Néu nhu ma moi ngudi dd mudén khach hang ho dén cua hang, thi phdi néi cho Google biét,
chir khéng phdi la muén khach hang mua hang.”

— Tran Hoang Thién (Minh Tuan Mobile)

“C06 khi next best action la no action.”

— Mai Vo (Clevertap)

“Néu ma sau nay khach khéng quay lai thi chiing ta ban cho ai?”
— BUi Van Quang (Top Hoang Si)

“It is not closed because of a competitor, so it is closed by law — you cannot optimize your
way out of the situation.”

— Sven Noi (Merch One)

“Your idea should cross the borders, and not the product.”

— Sven Noi (Merch One)

“Muén sang thi phai bat cdu kiéu, ma muén khach chét don thi ching ta phai chiéu bang
content.”

— Nguyén Lé (Google)

“Chung ta can chdm luc dau — can toi thi€u muoi dén mudi Idm ngay d€ trdi qua giai doan
may hoc.”

— D6 H{u Bién (VIS International)
“Luc nay minh dang giéng nhu la xdy nha trén mdt cai sén cda ngudi khac.”

— Jenny Mai (Google)

XIIl. Ba tu khéa cho 3-5 nam téi (Nghia Nguyén,
Google)

« Agentic Commerce — Al chuyén tur cung cép théng tin sang tu déng hda toan bd quy trinh
mua hang (UCP, agentic checkout).
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* Hyper-personalization — tir customization (theo nhém) — personalization (ca nhan) - giai
doan Al-chat khi€n moi th( tu dong cé nhan héa theo ting nguoi dung.

e Sustainable brand & go global — Al gilp doanh nghiép nhd Viét Nam g6 bd rao can van
hanh/marketing d€ vuon ra toan cau.
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